LUMINANCE

The Performance Improvement Company

Leadership Development Series

SKILLFUL COMMUNICATION, ASSERTIVE LEADERS, PRODUCTIVE CULTURE

Luminance helps individuals and teams develop the training and leadership
skills required in today’s industrial and corporate environments. Our
Leadership Development Series helps managers learn to effectively
manage themselves and their teams to achieve the desired results through
a series of custom courses and coaching opportunities. Consistency

From experienced managers to newly promoted shift leads; Luminance
offers flexible training to enhance and improve leadership skills at all levels.
All our leadership training is based on promoting and practicing these 6 Colaboration Constructive
fundamentals: Empathy, Constructive Communication, Clarity, . communicetion
Assertiveness, Collaboration & Consistency.

Training for New Managers

Leadership Communication Basics

This 1-day course is designed for 6-8 participants: associates or
professionals new to a supervision role (< 5 years). The course provides
immersive and interactive training in basic communication skills. LUMINANCE TR
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e Characteristics of effective supervision

e Personal leadership strengths & challenges

¢ Using active listening to manage effectively o S v S
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Management Essentials Course T e iy

Clarity

A 4-day course designed for beginning leaders: newly hired, recently
promoted, or potential managers. Includes all modules from the Leadership
Communication workshop above, plus other essential managerial skills:

Right Message
Right Timi
Right Method

Right Person
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e Time management
e Delegation

e Project planning

e Behavioral intervention Eea

e Performance monitoring

e Effective meetings

e And more... (ask your learning consultant for options)

Management Essentials Bootcamp

The Management Essentials Course, conducted as a cohort model on the timeline best suited to your organization’s needs (e.g., 1
day/month over 4 months). Includes regular follow-up group meetings to support team bonding and reinforce learning.



Training for Experienced Leaders

Advanced Leadership Communication Course

This 2-day course is designed for 8-10 participants: managers or directors with 5+ years in a leadership role, or who manage complex
teams & projects. The course has a similar structure to the basic course, but with a deeper dive into the subjects, tailored to those with
more experience and broader roles
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Collaboration Process

¢ Management style analysis & improvement

e Using active listening to manage effectively

e Cultural competence / managing diverse teams

¢ Harnessing employee motivation
e Giving constructive feedback
Day 2

¢ Using assertive communication appropriately
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e Manage assertive and other communication styles ' ot otsbrston s
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e Conflict management & resolution

e Your choice of 1-2 focus areas from “Custom Topics” below
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Additional Leadership Skills Development

Executive & Management Coaching

Ask us about our individual leadership development services, including custom P — o

programs for cultivating individual managers, addressing leadership skill gaps, and
providing one-on-one support during periods of growth and change. Virtual and hybrid coaching options available

Mentoring Workshops
Option 1: Mentor Workshop

The core workshop supports your in-house training program; it includes a training for mentors including mentorship education, desired
outcomes, meeting structure, relationship skills, and results evaluation.

Option 2: Mentor Program Development & Kickoff

The expanded program includes consulting on mentor program development, mentor workshop, mentee training, and program
kickoff event including mentoring pairs, and ongoing cohort meetings to facilitate results

Custom Topics & Workshops

These leadership topics can be incorporated as focus areas within the Leadership Communication course or developed into a full- or
half-day workshop. Let us work with you to develop a training experience to create the most powerful impact for your team and goals

o Stress management o Effective meetings & facilitation

o Teambuilding, culture support o Developing impactful motivational programs

o Establishing group norms & rules o Professional & executive presence

o Creating effective cross-functional teams o Conflict management & resolution

o Fostering creativity, intuition, innovation o Leader onboarding workshop (introducing incoming
o Public speaking & presenting leader to team)

For more information, please contact:
Alisha Wist LUMINANCE

Manda Turetsky
The Performance Improvement Company
404-512-8099 404-683-7025

mturetsky@luminance.net awist@luminance.net WATERPARK PLACE

) ) 20 BAY STREET, SUITE 1100
Learn more about Luminance Inc. at www.luminance.net TORONTO, ON
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