
The challenge:
GSF had never implemented a formal management-
training program. Supervisors and Managers were 
largely on their own to figure out how to manage 
at GSF. 

Some resources were available to Managers, but 
they were rarely used. Managers were so busy with 
day-to-day responsibilities that they didn’t have time 
to develop their management skills or participate in 
optional online training.

A customized GSF training workshop needed to 
be part of a larger program where practitioners 
developed a range of skills and capabilities that 
allowed them to perform effectively as managers.

The solution:
GSF and Luminance examined the learning needs 
of Supervisors and Managers at GSF. Based on these 
needs, and anticipated future needs, they designed 
the “Passport Program” where participants receive 
“stamps” on their Passport at significant points 
of accomplishment or learning. The program is 
structured yet flexible to ensure each Manager gets 
the training needed for their specific role and goals. 

On completion of the initial training workshop, 
each Manager was provided a Passport that describes 
a path to develop their management abilities. 
A portion of the passport is customizable based on 
each individual’s journey. Managers earn individual 
stamps based on their unique goals and needs.

Stamps are earned not just through participation 
in courses, but by demonstrating results achieved 
using management techniques learned and 
referenced in the Passport.

GSF has long utilized Luminance’s perfor-
mance-based model for developing their 
factory floor training. When GSF needed it’s 
own management training program, they 
decided to utilize Luminance’s ability to 
develop a custom program tailored to GSF’s 
specific needs.
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The results:
All Supervisors and Managers at GSF North America have attended the first mandatory 
management course: Management Essentials. Managers are beginning to earn their first 
stamps on their passports as they demonstrate value they’ve created based on techniques 
learned in the Management Essentials course. This course was designed and delivered jointly 
by GSF and Luminance. To read more about this course, click here.

Additional mandatory and optional courses and activities are currently being developed 
by GSF & Luminance.
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WATERPARK PLACE 
20 Bay Street, Suite 1100 Toronto, Ontario
Tel: (416) 216 - 4626

Learn more about Luminance Inc. 
at www.luminance.net

As a result of focus groups 
and executive interviews, 
Luminance collaborated 
with us to develop a 
customized management 
program defining best 
practices to create continuity 
within our leadership team. 
Through hands-on training, 
and development of 
intellectual and tangible 
tools, each participant 
wasable to commit to 
measurable goals and 
subsequently deliver 
results with considerable 
success.
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Your Leadership Style cont’d 

If I were the leader of a work group, I would… 
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20.Decide what shall be done and how it shall be done      

21.Push for more results 

     

22.Let some members use the authority of the leader      

23.Find that things usually turned out as I predicted      

24.Allow the group a high degree of initiative 
     

25.Assign group members to particular tasks 
     

26.Be willing to make changes 
     

27.Ask the members to work harder 
     

28.Trust the group members to exercise good judgment      

29.Schedule the work to be done 
     

30.Refuse to explain my actions 
     

31.Persuade others that my ideas are to their advantage      

32.Permit the group to set its own pace 
     

33.Urge the group to beat its previous record 
     

34.Act without consulting the group 
     

35.Ask that group members follow standard rules and 

regulations 

     

Scoring 
Count the number of checkmarks in yellow boxes.  

This is your task score. Record it here __________ 

 
Count the number of checkmarks in blue boxes.  

This is your relationship score. Record it here __________ 

Task Score 

Relationship Score 

The solution:
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Your Leadership Style cont’dDirections 1. Mark your score on the concern for task dimension (T) on the left-

hand arrow 2. Find your score on the concern for relationship dimension (4) on the 

right-had side 3. Draw a straight line that intersects your T and R scores 
4. The point at which that line crosses the Shared Leadership arrow 

indicates your score on that dimension                        
Autocratic 

Leadership 
 

High Productivity 

Shared 
Leadership 

 
High Morale &  High Productivity 

Laissez Faire Leadership 
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Concern 
for Task 

Concern for Relationship 

Shared Leadership Resulting From  
Balancing Concern For Task and Concern For Relationship 

Luminance Course Manager discussing 
management issues during a break-out session


